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Recommendation to Al Michaels  
My recommendation to Al Michaels is to adopt the cloud computing model for the Mortgage Business. This is because an in-house server requires big capital investment for equipment and software. In addition to the costs associated with renewing the software and upgrading the hardware, an IT professional will also be required to be responsible for maintaining the servers. This will add to the costs of running an in-house server (Rountree, & Castrillo, 2014).  On the other hand, Cloud computing offers numerous advantages and by adopting cloud hosting eLoanDocs could reap a lot of benefits such as saving on operational costs and increasing mobility for its employees. The cloud presents an opportunity for the workforce to become more mobile. In case employees need to deal with significant customers during the after work hour or when they are not in a position to report to work, the mobility created by cloud hosting becomes more important. Employees are able to increase their productivity even when they are away from their place of work as long as they can access the internet. Also, by running eLoanDocs infrastructure in the cloud, the company is able to store important documents in the cloud server. This creates convenience because employees and managers can access data from anywhere hence communication is kept flowing with customers and business partners. Additionally, storing documents in the cloud ensures business continuity which is very essential for mortgage companies. 
Using cloud services will also enable employees to service their clients more effectively and keep client communication flowing.
The Risks
[bookmark: _GoBack]Even though using cloud hosting offers numerous benefits, it also has its own risks which could be a threat to the company. The biggest risk is the security risk, which is a major concern when it comes to cloud servers. Storing data on the cloud opens up risks because a company is required to provide the cloud service provider with access to important business data and information (Srinivasan, 2014).  Since accessing the cloud services is easy provided the internet is available, malicious users may hack the systems hence creating vulnerabilities to the cloud systems. In the case of technical outages by the cloud, it would mean that the company processes will be temporarily suspended. This will cost the company since a mortgage company has many operations that require constant running, else it would risk clients leaving for other mortgage companies. Additionally, since accessing cloud services require the availability of the internet, if the internet connection is down, it means an individual cannot access any of the applications, data or server from the cloud. 
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